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Modern Slavery Act Transparency Statement

Organisation structure
Houlihan & Co. is a construction and civil engineering company, carrying out specialised groundworks and reinforced concrete frames, mainly for residential house developers. We act as Contractors and Principal Contractors. With fluctuating demand for labour and specialist skills, our workforce includes small contractors and individuals working for us, for a short period of time. We only operate in the UK.
 
Policies in relation to slavery and human trafficking
Our Policy in regard to Modern Slavery is attached and we have no tolerance whatever for any of the illegal practices described or any form of human trafficking.
 
Due diligence processes
We have mapped our supply chain and addressed them initially at top management level: to work or continue working for Houlihan, they must commit not to use any form of modern slavery including via third party arrangements. Only 7 of the smallest companies have now not responded though another 5 have asked for help, which we will provide- they must detail their own experience and not just repeat what they want us to hear.
On sites we have 100% compliance with the CSCS which allows matching a photograph, name and NI number to an individual. This can be interrogated at the CITB and we do check validity 100%. 
Our site induction includes recording addresses and will be expected to match the card detail.  Signs such as multi occupancy or not knowing your own postcode will be challenged. This sits alongside ensuring we have evidence of an individual’s right to work.
 
Identifying where there is a risk of slavery and human trafficking taking place.
 It has been easy to identify where the highest risk lies. Previously we have directly employed individuals when their employer has disappeared or failed financially. While not actually modern slavery, the industry has been cursed with casual employment where even worse practices could move in.
We have taken the action to site using the guidance produced by the GLA spotting bad practice and the government guidance on how to respond when bad practices are suspected, while supporting the victims. We believe the action spreading information on site curtails bad practice and prepares potential victims to resist, especially with the GMLAA becoming more involved in construction.

Measuring effectiveness and performance indicators
[bookmark: _GoBack] We have no statistics to benchmark against, but have 2 years’ experience to start with. The intention is to increase time spent and coverage in the next year.



Training about slavery and human trafficking available to staff
We have used government material and the GLA example and literature to train our site staff. There is presently uncertainty as to whether the GLA will increase its remit to cover construction, and this should change the context to make illegal practices unprofitable. 
Information on notice boards is now reinforced with leaflets- in languages as below- on A4 which can be discreetly taken away.
Our OHSEQ staff now includes multi linguists who are prominent on sites and whose accessibility cannot be taken as a sign of whistleblowing.
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[bookmark: _MON_1615376677][bookmark: _MON_1615376669][bookmark: _MON_1615376660][bookmark: _MON_1615376716][bookmark: _MON_1615376703][bookmark: _MON_1615376695]
This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and constitutes our Company’s slavery and human trafficking statement for the current financial year. As we presently have no website while it is under construction, a copy of this statement will be provided to anyone who requests one in writing. The copy will be provided within 30 days of the receipt of the request.
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Nése nuk ndihesh i sigurt,
kontakto Linjén e Ndihmés 24/7
kundér skllavérisé moderne

08000 121 700

ndihmé dhe késhilla falas
dhe konfidenciale
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KE FRIKE, | KE BORXH PUNEDHENESIT, PO
KERCENOHESH OSE KONTROLLOHESH, NUK
KE AKSES TE PARATE E TUA OSE TE
DOKUMENTET E IDENTITETIT?

Né MB, té gjithé punonjésit kané té drejta.
Nése mendon se po abuzohesh apo shfrytézohesh
na telefono pér ndihmé dhe mbéshtetje.
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Dacé nu te simti in siguranta,

linia de contacteaza linia de asistenta
asistenta LSclavie moderna” 24/7
sclavie

modernd 08000 121 700

pentru ajutor si sfaturi gratuite,
confidentiale
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ESTI SPERIAT, INDATORAT ANGAJATORULUI
TAU, AMENINTAT SAU CONTROLAT, NU Al
ACCES LA BANII TAI SAU LA DOCUMENTELE
DE IDENTITATE?

in Regatul Unit, toti lucratorii au drepturi.
Daca te consideri abuzat sau exploatat, suna-ne pentru
ajutor si sprijin.
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WHO CAN
YOU TELL?


CALL 08000 121 700


IF YOU NEED HELP, OR YOU THINK SOMEONE MAY BE
A VICTIM OF SLAVERY OR EXPLOITATION, CALL THE
CONFIDENTIAL UK MODERN SLAVERY HELPLINE
24 HOURS A DAY, 365 DAYS A YEAR.


WORKING TOWARDS
A WORLD WITHOUT SLAVERY
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telefon
zaufania

do spraw
wspoétczesnego
niewolnictwa

Jesli nie czujesz sie
bezpiecznie, zadzwon pod
numer czynnego cata dobe
telefonu zaufania do spraw
wspodiczesnego hiewolnictwa

08000 121 700

po bezptatna, poufng pomoc
oraz porade
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BOISZ SIE, MASZ DtUGI U PRACODAWCY,
KTOS CI GROZI LUB CIE KONTROLUJE,
NIE MASZ DOSTEPU DO SWOICH
PIENIEDZY LUB DOKUMENTOW?

W Wielkiej Brytanii wszyscy pracownicy majg prawa.
Jesli uwazasz, ze ktos cie krzywdzi lub wykorzystuje,
zadzwon do has po pomoc i wsparcie.
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HOULIHAN & CO. (excavarions) LTD

Civil Engineering Contractors
Specialists in Roads Sewers & Groundworks
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